[image: image1.jpg]Lloyds TSB | Foundation for England and Wales












The Funding Environment for Smaller Community Based Charities








The Foundation undertook a survey in 2009 to examine the effects of the recession on over 700 smaller community based charities in England and Wales with incomes below £1m per annum.  The survey identified:


How the recession has changed their funding environment


How charities are responding to these changes


Changes in demand on the services the charities provide


The support they most need to survive the economic downturn and become more sustainable. 








Funding environment


70% of surveyed charities say the recession is harming their funding environment.


50% have seen a fall in income in the first half of the year (a significant fall for 24%).


Smallest charities (under £50,000) are being hit the hardest; 75% seeing their income fall or stagnate.


41% of respondents say that it has been significantly harder for them to secure funding over the past year; 60% believe it will be significantly harder in 2010.


Charities seeking funding from trusts and foundations have been impacted the most. 




















Responding to change























Cutting Costs





Charities are doing more to reduce costs:


46% in reviewing the services they use.


40% in working collaboratively.


39% in sharing resources.


31% in reducing or stopping expansion.





35% are reluctantly passing on costs to their users and beneficiaries. 





As a last resort 29% are changing their part-time staffing levels – 20% reducing full-time staff. 





8% of charity respondents are looking at mergers.  














Funding Needs and Sources





35% of charities see funding for core services as key to surviving the recession.


40% believe that funders’ changing priorities are having a negative impact.


64% of charities identified the need to increase their capacity to secure future funding.


Funders’ unwillingness to cover charities’ full costs is limiting the capability of 44% of charities to raise additional funds.


Surveyed charities will continue to rely on trust and foundation funding (96%) as well as public sector grants (77%) and contracts (61%) despite efforts to diversify income. 

















Meeting demand


The charities we support are facing large increases in demand as the recession causes other services to close and demand increases from newly disadvantaged groups.


80% of smaller community based charities have experienced growing demand in the past year (a third over 25%).


Despite falling income levels, 51% of charities are increasing expenditure to meet demand; 25% have maintained expenditure in the first six months of 2009.


Almost 50% are unable to meet demand.


51% of charities are seeing much more interest in volunteering, but are unable to meet the growing demand. 

















Additional support needs


We asked charities what was most useful in helping them through the recession in addition to direct funding: 


35% identified fundraising support as most useful. 


22% said raising their profile through more media and publicity.


13% saw business planning as the most useful form of support. 


7% wanted help to measure the impact of their work. 





Taking action – our response to needs





The Lloyds TSB Foundation for England and Wales is one of the UK’s leading grant makers. We aim to help charities deliver lasting changes and benefits for disadvantaged people.





We will continue to be a strong and dependable funder 


Charities can continue to rely on us as a top ten UK corporate grant maker and trusted name, with 20 years of funding success – in the last ten years we have provided over £230 million for charities tackling disadvantage.





We will continue reaching out to those affected by the recession


Our focus is on supporting smaller charities, which have been most affected by the recession; over half our funding goes to charities with an income of under £200k and a quarter to those with less than £100k. 40% of our funding currently benefits the 20% most deprived areas.





We are committed to funding core organisational and service costs


We focus on funding the core running costs that charities have identified as essential to continuing their work through the downturn.  70% of all current funding through the Community Programme so far this year is for core running costs (57% salaries).





We focus our grants on maintaining or developing charities’ capacity 


We ensure charities receive the right level of funding and support from us to plan, develop and sustain their community based work.





We are continually responding to charities/users’ changing needs 


Our grant managers live and work locally and their detailed knowledge of the area ensures that our funding is continually evolving to meet emerging needs.





For further information, please visit:


� HYPERLINK "http://www.lloydstsbfoundations.org.uk" ��www.lloydstsbfoundations.org.uk�














